ARIZONA PROGRAM DESIGN AND LOGIC MODEL (AZLM) MATRIX*

The AZLM Matrix should be completed using brief summaries from the written responses to Tasks 1-5 of the RFGA.
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Needs/Resources

Goals & Objectives

Strategies/Approaches

Implementation Plan

Evaluation
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Problem statement
Target population
and geographic area
Internal and external
team members
Applicable risk
and/or protective
factors/or assets
Other resources that
are being directed to
this problem and
target population
Current related
collaborations
Examples of prior
related experience

» Goal statement
» For each goal
statement list
objective(s)
including:
1. What will change
2. The degree of
change
3. The date by when
the change will
occur

» Description/name of
intervention(s)

» How intervention(s)
will address problem/
needs and will
accomplish goals
and objectives

» Evidence of
community readiness
to implement
intervention

» Scientific theory or
evaluative data that
supports your
intervention

» Adaptations to
intervention, if
applicable

» How strategies
address risk and/or
protective factors

» Evidence of cultural
competence, age
appropriateness and
gender
responsiveness to
target population

Steps needed to activate
intervention(s) including
but not limited to:

» Hiring and training
staff

» Acquisition of
program materials

» Recruiting
participants/clients

» ldentification of
barriers and
strategies to
overcome them

» Process objectives
used to measure
effectiveness of
implementation.

Description of Process
Evaluation to measure
effectiveness of the
implementation:

» Responsible party
» Assessment tools
» Data security system

Description of Outcome

Evaluation to measure if
goals and objective have
been achieved:

Assessment tool
Timeline and
responsible party
Data collection and
analysis plan
Quality improvement
plan

Data security system
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*Adapted for HIV Prevention Services 7/26/06
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